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Audience Polling MH

A As part of a presentation on /nnovation Successat
the Leatherhead International New Products Forum
iIn Dublin, MIH ran an interactive poll using our voting
keypads and polling software

A 77 delegates from European food and drink
companies and institutions provided gquantitative
opinion data on:

Alnnovation success

AConsumer Trends

AThe likelihood of success of products presented
by Innova during the forum.

A The following slides were generated instantly and
displayed to the audience in session

MAKE INNOVATION HAPPEN @~ @



MAKE INNOVATION HAPPEN @ = @ -

Voting Instructions

Using the keypads

Vote When

Prompted
Last Number

Pressed = Your
Press Your 0 Choice
Chosen Key 20C

MIH



Sample Demographics

/ Indicate job function: MH

1 - Marketing

2 - R&D or NPD
3 - Sales

4 - Other

1
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Two thirds of delegates work in Marketing, R&D, or NPD
We can cut the rest of the response data by these demographics

MH-
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Overall Success score

/ On the whole the company I work MH

for is successful at Innovation

1 2 3 4 5

Strongly Strongly

disagree agree
32% 32%

3%

5

23%
9%
1 2 3 4
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Only a quarter of delegates feel that their company is successful at innovation.
Average score 2.8/5 = 56%

MH

MAKE INNOVATION HAPPEN @~ @



M

Efficiency of Innovation Management

f On the whole my company is MH

efficient at managing innovation

i 2 3 4 5
Strongly Strongly
disagree agree

42%

24%

M

22%

l I 11%

Two thirds disagree-a vast majority of the audienc
efficient at managing innovation

1 %
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Speed to market

/ The company I work for is good at MH

delivering innovation to the market quickly

1 2 3 4 5
Strongly Strongly
disagree agree

32%

24%
18% 17%
- n .
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Similar picture; only a quarter think they are good at delivering innovation at pace.
54% average score

M
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The most important measures of individual NPD success MH-
(KPIs) in my business are: (1  st/2 "d/3 1 choice)

a -

% of total sales ' 2385
Speed to market : 265
Product survival = 2.56
Market share = 245
Trade acceptance _ 201

Other
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048

Q.5 - Multiple choice

Financial measures (ROI and Sales Value) top the list
Significantly ahead of all other KPIs
Low score for Aothero suggests al
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Ranking of critical success factors (1~ st/2 n4/3 d choice) M H-

a) Innovation capabilities

Technical Expertise : 299
Idea Generation : 291

Objective Screening = 1.97

Involved Consumers - 095

Other 0.11
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Q.6 - Multiple choice

Developing and using marketing concepts and having a clear
innovation strategy top the list.
Involving consumers in the creative process is the least critical factor
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Ranking of critical success factors (1 st/2 nd/3 @ choice) M H-

b) Wider business capabilities

MH

Mgt. Commitment 7.53

|

Innovative Culture 6.30

Design & Development =~ #4443

R&D Resource 2.09

|

A and P Support 2.04

Strong Brand

Marketing Resource 0.99

—J
-

0.66

Mfg. Technology 093

Effective Sales

Other
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0.11

Q.7 - Multiple choice

Senior management commitment and an innovative culture are more
important than resources.
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The most important trends that will impact business in 2008
(Trends identified and elaborated by Innova)

-

MH
Go Natural 7.13
Functional Foods 3.84
Greener Than Thou : 341
Forward to the Past = 287
Taking it Further 2.68
Less is More 242
Private Innovation :
Novel Functions = 1.49
Beautiful Day Arrives 0.36
Interactive products J 0.24
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Natural beats all-by a distance

M
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The likelihood of success of 10 products identified by Innova. M H
(Delegates pre -screened these 10 from 97 exhibited)

-

Those most likely to succeed were positioned against female targets
and both have beauty/appearance promises
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